Council Minutes, 8/14/23 
Present: Leslie Homer-Cattell, Cal Esh, Marlene Reiff, Drew Brubaker, Carol Eby-Good, Laurel Martin, Ken Nissley, John King, Mike Sharp (Susan Gascho-Cook and Diane Zimmerman Umble for discussion on one service; Larry Groff, Treasurer Report) 
1. Cal Esh – Read Prayer before a Meeting as an opening 
2. July Council minutes will be reviewed/approved at September Council meeting 3. Proposal by Worship Committee to continue with one service with a shift to 9:30 time beginning September 10. Proposal based on attendance patterns, requests from congregants and staff/volunteer time. Discussion about ways to build community in worship is at the forefront of the discussion within Worship Committee. Worship Committee will assess whether one service is adequate in October for November Program Commission meeting. 
4. Financial report by Larry: Some concern about meeting Larry’s previous projection due to amount that needs to come in during August. A mid-August appeal will go into the Wednesday and Friday announcements with info about potential $20,000 deficit. Announcement will be made at church service on Sunday, August 20. Thanks expressed to Larry for his work on the budget and Finance Committee. Move to approve financial report by Drew Brubaker, seconded by John King. Motion passed. 
5. Reviewed staff reports 
6. Congregational meeting overview. Thanks to Carol, Drew and John for partnering with DRC 
7. Staff Relations Committee – In process of contacting people who could be a paid interim replacement for Marilou (who resigned as Christian Ed Director) until we can hire someone. Will post the position as Christian Education Pastor or Director and job description would remain the same. Request to move to a half time position with benefits. If receive applicants for Christian Education Pastor, we would need to form a search committee. Motion to approve Staff Relations Committee to make decision as long as a search committee is not needed. Approval includes: job description at 50% and change to either Pastor or Director of Christian Education. Drew Brubaker made motion and Laurel Martin seconded. Motion passed. 
8. Staff Relations Committee – MC USA is stating that 40 hours is full time for pastors 9. Thanks to all outgoing members: Carol Eby-Good, Marian Good, Ken Nissley, Cal Esh. Leslie indicates her gratefulness for outgoing council members especially in light of all that has happened in the last number of years. 
10. Mike will send out google poll for best meeting time. Several items deferred until September. 
11. Drew motions to adjourn, Carol seconds. Meeting adjourned.
*NOTES: Marlene Reiff
