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I.  Introduction 

A.  Purpose 
!"# %&'%()# *+, -+.#+. (/ ."# ('0*+-1*.-(+*2 ).'&3.&'# *) (&.2-+#, -+ ."-) ,(3&4#+. -) .( #+*52# 
6768 *) * 5(,9 (/ 5#2-#:#') .( #;%#'-#+3#< *3"-#:# *. :*'-(&) 2#:#2)< *+, 3(+.-+&*229 4(:# -+ 
"*'4(+9 .(=*', ."# /&2/-224#+. (/ (&' 3(44(+ >-)-(+ -+ 6"'-).? 

B.  Vision 
>-)-(+ -) * ).*.#4#+. (/ ,-'#3.-(+ *+, %&'%()# (/ * 0'(&%? !"# %'(0'*4) *+, *3.-:-.-#) (/ 6768 *'# 
0&-,#, 59 * ='-..#+ ).*.#4#+. (/ (&' 3(44(+ :-)-(+ *) * 3('%('*.# 5(,9? 

!"# :-)-(+ (/ 6768 ,#/-+#) ."# -+.#+. *+, 3('%('*.# /(3&) (/ (&' 2-/# .(0#."#' *) 5#2-#:#') *+, 
/(22(=#') (/ @#)&) 6"'-).? A&' B.*.#4#+. (/ >-)-(+ ,#/-+#) (&' 3(44(+ ,-'#3.-(+ *+, &+,#').*+,-+0 
-+ ."# /(22(=-+0 ."'## *'#*)C 

D?!!"#$%&'( E A&' '#3(0+-.-(+ *+, 3#2#5'*.-(+ (/ F(,G) 0'*3#/&2 %'#)#+3# -+ (&' 2-:#)? 

H? !)*++#,%&'( E A&' 4-+-).'9 (/ "#*2-+0 *+, "(%# .( #*3" (."#' =-."-+ ."# 3(+0'#0*.-(+? 

I? !-'%%'#. / A&' 4-+-).'9 -+ ."# B%-'-. (/ 6"'-). -+ ."# =('2,? 

7*+9 )(&'3#) =-."-+ *+, (&.)-,# ."# 3(+0'#0*.-(+ 3(+.'-5&.# .( ."# ,#:#2(%4#+. (/ (&' :-)-(+? !"# 
J*).(' *+, K2,#') =-22 2#*, ."# 6(&+3-2 -+ /('4&2*.-+0 *+, *'.-3&2*.-+0 ."# :-)-(+? 

!"# /(3&) (/ *++&*2 %'(0'*4) *+, 2(+0 '*+0# %2*+) -) .( 4(:# ."# 3(+0'#0*.-(+ .(=*', ."# 
/&2/-224#+. *+, #;%#'-#+3# (/ (&' 3(44(+ :-)-(+? 

C.  Leadership 
8#*,#')"-% 3*+ 5# #;#'3-)#, 59 *+9(+# *. 4*+9 ,-//#'#+. 2#:#2) -+ ."# 3(+0'#0*.-(+ *) +##,) *+, 
(%%('.&+-.-#) *'-)#? L(' ."# %&'%()# (/ ,#/-+-+0 *+, &+,#').*+,-+0 (&' 3('%('*.# 2-/# .(0#."#'< =# &)# 
."# .#'4 2#*,#')"-% .( '#/#' .( ."()# %#')(+) ,#)-0+*.#, 59 ."# 3(+0'#0*.-(+ /(' )%#3-/-3 '(2#) *+, 
'#)%(+)-5-2-.-#) -+ 3*''9-+0 (&. (&' 3('%('*.# :-)-(+? 

!( 5# * 2#*,#' 4#*+) M"*:-+0 ."# (%%('.&+-.9 .( 4*N# * 4#*+-+0/&2 ,-//#'#+3# -+ ."# 2-:#) (/ ."()# 
="( %#'4-. 2#*,#') .( 2#*,?O 

8#*,#') *'# *33(&+.*52# .( ."# 3(+0'#0*.-(+ .(C 

! P#:#2(%< %'(%()# *+, -4%2#4#+. %'(0'*4) ."*. '#/2#3. ."# :-)-(+ (/ ."# 3(+0'#0*.-(+? 

! 6*''9 ."# :-)-(+ E #;%2*-+-+0 *+, -22&).'*.-+0 -.? 

! B(2-3-. -+%&. *+, %*'.-3-%*.-(+ -+ ."# :-)-(+Q5&-2,-+0 %'(3#))? 

! K;#'3-)# %*'.-3-%*.('9 4*+*0#4#+. -+ ."#-' *'#*) (/ '#)%(+)-5-2-.9 -+ (',#' .( 0&*'*+.## 
."*. ,#3-)-(+) *'# +(. *'5-.'*'9< )#3'#.< (' 32()#, .( R&#).-(+-+0? 

! S,#+.-/9< ,#:#2(% *+, +&'.&'# /&.&'# 2#*,#')? 

T22 3(+0'#0*+.) )&%%('. ."()# -+ 2#*,#')"-% 59C 

! U#3(0+-1-+0< )&%%('.-+0 *+, #+3(&'*0-+0 ."()# -+ 2#*,#')"-%? 

! J'*9-+0 /(' =-),(4< &+,#').*+,-+0 *+, 3(&'*0# /(' ."()# -+ 2#*,#')"-%? 

! 6((%#'*.-+0 *+, %*'.-3-%*.-+0 =-." ."()# -+ 2#*,#')"-%? 

! V#-+0 =-22-+0 .( 5# 2#*,W 5#-+0 0((, /(22(=#')? 
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D.  Decision-Making 
X# 5#2-#:# ."*. =# *'# 3*22#, .( 5# * 3"&'3" ="#'# &2.-4*.# *&."('-.9 '#)-,#) -+ ."# 3(+0'#0*.-(+< 
="#'# *22 4#45#') 3(22*5('*.# -+ ."# 2-/# (/ ."# 3"&'3" *+, -+ ."# ,#3-)-(+Q4*N-+0 ."*. ,#.#'4-+#) ."# 
+*.&'# (/ ."-) 2-/#? !"-) %"-2()(%"9 -) 5*)#, (+ ."# 5#2-#/ ."*. M."# %'#)#+3# (/ ."# B%-'-. -) -+ *+, =-." 
."()# 3*22#, .( 5# *+, .( 5&-2, * 3"&'3"<O Y7*'9 V#+#. 73Z-++#9 /'(4 Sharing Wisdom[ *+, ."*. =# 
"#*' ."# :(-3# (/ F(, *+, ,-)3#'+ ,-'#3.-(+ /(' (&' 3('%('*.# 2-/# 59 2-).#+-+0 ,##%29 .( ."# =-),(4 (/ 
#*3" (."#'? 73Z-++#9 3*22) ."-) * %"-2()(%"9 (/ M)"*'#, =-),(4?O S.) 5(..(4 2-+# M-) * ,##% *+, 
(%#'*.-(+*2 /*-." ."*. ."# B%-'-. 2-:#) -+ ."# 0'(&% ."'(&0" -.) 4#45#')"-% *+, )%#*N) ."'(&0" ."# 
2-:#, #;%#'-#+3# (/ #*3" (+#?O 

8#*,#')"-% %'(:-,#) *4%2# (%%('.&+-.9 /(' *22 %#')(+) .( /'##29 #;%'#)) ."#-' #+,(')#4#+. (/ (' 
3(+3#'+) *5(&. *22 %'(%()*2) .( 5# 5'(&0". 5#/('# ."# 3(+0'#0*.-(+? !"()# (%%('.&+-.-#) *'# 4*,# 
*:*-2*52# E ."'(&0" 3(&+3-2 4##.-+0)< "(&)# 3"&'3" 4##.-+0) (' (."#' %'#*''*+0#, /('&4)  E %'-(' 
.( ."# 3(+0'#0*.-(+*2 4##.-+0 /(' ,#3-)-(+Q4*N-+0? S. -) ."# '#)%(+)-5-2-.9 (/ *22 %#')(+) =-." 3(+3#'+) 
.( %*'.-3-%*.# -+ ."# %'(3#))< .( )"*'# ."#-' 3(+3#'+) %'-(' .( ."# 3(+0'#0*.-(+*2 4##.-+0 /(' ,#3-)-(+Q
4*N-+0? 

(For an expanded presentation of vision, leadership, decision-making, and the decision-making process, see 
Appendices A through D.) 
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II.  Overview of the Structure 
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III.  Congregation 
!"# 3(+0'#0*.-(+ -) #;%#'-#+3#, *. ."# -+,-:-,&*2 *+, "(&)# 3"&'3" 2#:#2) *+, ."'(&0" ."# 
3(+0'#0*.-(+*2 4##.-+0? K*3" %#')(+ "*) * :(-3# -+ ."# :-)-(+< 2#*,#')"-%< ,#3-)-(+) *+, ).'&3.&'# (/ 
."# 3(+0'#0*.-(+ *. * :*'-#.9 (/ 2#:#2)? 

A.  Individual 
S+,-:-,&*2) *..#+, *+, 5#3(4# 4#45#') (/ ."# 3(+0'#0*.-(+? 

B.  House Church 
!"# "(&)# 3"&'3" -) ."# %'-4*'9 3(44&+-.9 )&50'(&%< * )4*22 0'(&% 0*."#'#, /(' ."# %&'%()# (/ 
4&.&*2 3*'# *+, ,-)3&))-(+ (/ 3(+0'#0*.-(+*2 -))&#)? \(&)# 3"&'3"#) *'# ('0*+-1#, *+, )&%%('.#, 
59 ."# \(&)# 6"&'3" 6(44-..##? 

 

C.  Congregational Meeting 
6(+0'#0*.-(+*2 4##.-+0) *'# 3(+:#+#, /(' 3(+0'#0*.-(+Q=-,# 3(44&+-3*.-(+ *+, ,#3-)-(+Q
4*N-+0? 7##.-+0) *'# "#2, *. '#0&2*' -+.#':*2) ,&'-+0 ."# 3"&'3" 9#*'? B%#3-/-3 *0#+,* -.#4) 
-+32&,#C %'#)#+.*.-(+ (/ ."# 2#*,#')"-% )#2#3.-(+ )2*.#W %'#)#+.*.-(+ (/ ."# *++&*2 %2*+W %'#)#+.*.-(+ 
(/ ."# 5&,0#.W 4-,Q9#*' '#%('.-+0 59 6(&+3-2 *+, 3(44-..##) (/ %'(0'#)) .(=*', ."# *++&*2 0(*2)? 
T,,-.-(+*2 -))&#) 4*9 5# 5'(&0". .( 3(+0'#0*.-(+*2 4##.-+0) 59 ."# 6(&+3-2?  6(&+3-2 )"*22 
3(+:#+# *+ *++&*2 (%#+ /('&4 3(+0'#0*.-(+*2 4##.-+0< %'#/#'*529 -+ ."# )%'-+0?  YB## T%%#+,-; P 
/(' *+ (&.2-+# (/ ."# ,#3-)-(+Q4*N-+0 %'(3#))?[ !"# 3(+0'#0*.-(+*2 3(+:#+#' 3*22) *+, /*3-2-.*.#) 
."#)# 4##.-+0)? T22 %#')(+) -+32&,-+0 '#0&2*' *..#+,#') *'# =#23(4# .( %*'.-3-%*.# =-." ."#-' -,#*) 
*+, )&00#).-(+)? >(.-+0 (+ 3(+0'#0*.-(+*2 ,#3-)-(+) -) ,(+# 59 4#45#') (/ ."# 3(+0'#0*.-(+? 
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IV.  Components of the Structure 

A.  Church Council 

1. Function 
!"# 6"&'3" 6(&+3-2 -) ."# 3#+.'*2 0(:#'+-+0 5(,9 (/ 6768? !"# 3#+.'*2 ,-'#3.-(+ *+, /(3&) /(' 
."-) 5(,9 0'(=) (&. (/ * 32#*'29 *'.-3&2*.#, >-)-(+ B.*.#4#+. ="-3" -,#+.-/-#) ="( =# *'#< ="*. =# 
=*+. .( 5#3(4#<  *+, ="*. (&' %&'%()# -) /(' 5#-+0 3"&'3"? 

!"# 6"&'3" 6(&+3-2 %'(:-,#) ."# 2#*,#')"-% /(' ,#:#2(%-+0 *++&*2 *+, 2(+0 .#'4 %2*++-+0 0(*2)< 
-+32&,-+0 ,#:#2(%4#+. (/ *+ *++&*2 5&,0#. *+, 4#45#')"-% 0-:-+0 %2*+? !"# (5]#3.-:# (/ ."*. 
%2*++-+0 -) .( 3(+.-+&*229 4(:# ."# 3(+0'#0*.-(+ -+ * ,-'#3.-(+ -+ "*'4(+9 =-." (&' >-)-(+ 
B.*.#4#+.? 

!"# 6"&'3" 6(&+3-2 ,#:#2(%) ).'*.#0-#) /(' *'.-3&2*.-+0< -+.#'%'#.-+0 *+, -4%2#4#+.-+0 ."# 
#).*52-)"#, 0(*2) ."'(&0" ."# %'(0'*4 3(44-..##)? 

!"# 6"&'3" 6(&+3-2< -+ %*'.+#')"-% =-." ."# J'(0'*4 6(44-))-(+< %'(:-,#) ."# 2#*,#')"-% .( 
*))-). %'(0'*4 3(44-..##) -+ ."# #).*52-)"4#+. (/ *++&*2 0(*2) *. ."# 5#0-++-+0 (/ #*3" %'(0'*4 
9#*'? !"# 6"&'3" 6(&+3-2 %'#)#+.) ."# *++&*2 =('N %2*+ *2(+0 =-." ."# /-+*+3-*2 5&,0#. %2*+ /(' 
*%%'(:*2 59 ."# 3(+0'#0*.-(+ *. *+ *++&*2 3(+0'#0*.-(+*2 4##.-+0? !"# 6(&+3-2 )&%#':-)#) ."# 
5&,0#. %'(3#)) *+, 4(+-.(') ."# 5&,0#. -+ '#2*.-(+)"-% .( 0-:-+0? YSee Appendix E for the budget 
management process.) 

!"# 6"&'3" 6(&+3-2 ,#:#2(%) *++&*2 #:*2&*.-(+ %'(3#))#) .( *))#)) ."# #//#3.-:#+#)) (/ ."# 
%'(0'*4) *+, (5]#3.-:#) ="-3" "*:# 5##+ #).*52-)"#,? 

!"# 6"&'3" 6(&+3-2 ,#:#2(%) 4#."(,) .( #:*2&*.# 3"*+0#) -+ +##,) (/ ."# 3(+0'#0*.-(+*2 2-/# *+, 
,#:#2(%) ).'*.#0-#) .( 4##. ."()# +##,)? 

!"# 6"&'3" 6(&+3-2 -) *33(&+.*52# .( ."# 3(+0'#0*.-(+ -+ -.) %#'/('4*+3# *+, #//#3.-:#+#)) (/ 
2#*,-+0 ."# 3(+0'#0*.-(+ -+ "*'4(+9 =-." (&' >-)-(+ B.*.#4#+.? 

2. Members 
a. Responsibilities 
7#45#') (/ 6(&+3-2 %'(:-,# 2#*,#')"-% -+ ."# -4%('.*+. %'(3#)) (/ )"*%-+0 ."# :-)-(+ (/ 
6768 *) * 3('%('*.# 5(,9 -+ =*9) ."*. /*3-2-.*.# ."# %'#)#+3# *+, #;%#'-#+3# (/ F(, -+ (&' 
%#')(+*2 2-:#) *+, (&' 4-+-).'9 .( ."# 3(44&+-.9 *+, =('2, *. 2*'0#? 

7#45#') (/ 6(&+3-2 '#%'#)#+. ."# ,-:#')-.9 (/ ."# 3(+0'#0*.-(+ *+, *'# 3(44-..#, .( *+ (%#+ 
.'*+)%*'#+. %'(3#)) ="#'# ."# 3(+0'#0*.-(+ -) 0-:#+ (%%('.&+-.9 /(' -+%&. *+, N#%. -+/('4#, 
(/ ,-'#3.-(+) *+, ,#3-)-(+)? 

b. Qualifications 
K*3" 6(&+3-2 4#45#'C 

 ! -) * 4#45#' (/ 6768? 

 ! -) *+ *3.-:# %*'.-3-%*+. -+ ."# 2-/# (/ ."# 6(+0'#0*.-(+ )( ."*. 6(&+3-2 -) '#/2#3.-:# (/ ."# 
,-:#')-.9 (/ 6768? 

 ! -) *52# .( *'.-3&2*.# (%-+-(+) *+, -+.#'#).) (/ (."#' 6768#') ."'(&0" "-) (' "#' 
-+:(2:#4#+. -+ 4*+9 /*3#.) (/ 3(+0'#0*.-(+*2 2-/#< 5&. -) *2)( *52# .( 3(+)-,#' *22 %(-+.) (/ 
:-#= '#%'#)#+.#, (+ 6(&+3-2<  =-." * 0(*2 (/ #//#3.-:#29 *+, #//-3-#+.29 '#*3"-+0 "*'4(+-(&) 
,#3-)-(+)?   

 ! "*) )#':#, * 4-+-4&4 (/ (+# 3(4%2#.# .#'4 -+ * %'(0'*4 3*%*3-.9 Y#?0? .#*3"#'< 
>#+.&'# 62&5 2#*,#'< 3(+/#'#+3# '#%'#)#+.*.-:#[ (' (+ * 6768 3(44-..##? 
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c. Composition and Selection 
!"# 6(&+3-2 3(+)-).) (/ +( 4('# ."*+ +-+# 4#45#') *%%(-+.#, 59 *//-'4*.-(+ *. * 
3(+0'#0*.-(+*2 4##.-+0 &%(+ +(4-+*.-(+ 59 * +(4-+*.-+0 3(44-..## (/ ."# 6(&+3-2 /('4#, 
#*3" 9#*'< *+, 3(4%'-)#, (/ Y-[ (+# 4#45#' ="( -) * 4#45#' (/ *+, *%%(-+.#, 59 ."# 
J'(0'*4 6(44-))-(+< Y--[ (+# 4#45#' ="( -) * 4#45#' (/ *+, *%%(-+.#, 59 ."# 8#*,#')"-% 
B#2#3.-(+ 6(44-..##< Y---[ (+# 4#45#' ="( -) * 4#45#' (/ *+, *%%(-+.#, 59 6(&+3-2< *+, Y-:[ 
(+# 4#45#' (/ ."# 3(+0'#0*.-(+ *%%(-+.#, 59 6(&+3-2 ="( -) +(. * 6(&+3-2 4#45#'?  A+# 
J*).(' *+, ."# 6(&+3-2 6"*-' )"*22 5# ex officio 4#45#') (/ ."# +(4-+*.-+0 3(44-..##?   

7#45#') 3(44-. .( * ."'##Q9#*' .#'4 (/ )#':-3# (+ ."# 6(&+3-2?  !#'4) *'# ).*00#'#, )( ."*. 
*%%'(;-4*.#29 (+# ."-', (/ 6(&+3-2 4#45#') *'# +#= #*3" 9#*'? 

3. Council Chair 

a. Responsibilities 
!"# 6(&+3-2 6"*-' 4*+*0#) *+, 2#*,) ."# %'(3#)) *+, =('N (/ ."# 6(&+3-2 3(+)-).#+. =-." -.) 
4-))-(+? !"# 6(&+3-2 6"*-' =('N) *. 5&-2,-+0 3(+)#+)&) *4(+0 ."# 4#45#') *) *+ -4%('.*+. 
/&+3.-(+ (/ ."# ,#3-)-(+Q4*N-+0 %'(3#))? 

B%#3-/-3 '#)%(+)-5-2-.-#) -+32&,#C 
! J'#%*'# ."# *0#+,* /(' 6(&+3-2 4##.-+0) Y-+ 3((',-+*.-(+ =-." ."# J'(0'*4 

6(44-))-(+ 6"*-' *+, ."# B#+-(' J*).('[? 
! 6*22 '#0&2*' 4##.-+0) (/ ."# 6(&+3-2< 3"*-' ."# 4##.-+0)< *+, *''*+0# /(' * 4-+&.# 

'#3(',? 
! 8#*, ."# 6(&+3-2 -+ ,#:#2(%-+0 *++&*2 *+, 2(+0 .#'4 %2*++-+0 0(*2)< *+, -+ 

/('4&2*.-+0 ).'*.#0-#) /(' #;%'#))-+0 *+, 3*''9-+0 (&. ."#)# 0(*2) ."'(&0" ."# %'(0'*4 
3(44-..##)? 

! \#2% %'#%*'# ."# *0#+,* /(' *+, *..#+, *22 J'(0'*4 6(44-))-(+ 4##.-+0)? 

b. Qualifications 
S+ *,,-.-(+ .( 4##.-+0 ."# R&*2-/-3*.-(+) /(' 6(&+3-2 4#45#')"-%< ."# 6(&+3-2 6"*-'C 

 ! \*) ,#4(+).'*.#, '#3(0+-1#, 2#*,#')"-% )N-22)< -+ (',#' .( 2#*, ."# 6(&+3-2 .( 
*3"-#:# ."# "-0"#). 2#:#2 (/ %*'.-3-%*.-(+ -+ ."# %'(3#)) (/ 5&-2,-+0 3(+)#+)&)? 

 ! J())#))#) * 32#*' &+,#').*+,-+0 (/ ."# :-)-(+ *+, 4-))-(+ (/ 6768? 

c. Selection 
!"# 6(&+3-2 6"*-' )#':#) * ."'##Q9#*' +(+Q'#+#=*52# .#'4 /(22(=-+0 (+# 9#*' *) 6"*-'QK2#3.? 

4. Council Chair-Elect 

a. Responsibilities 
!"# 6(&+3-2 6"*-'QK2#3. *))-).) ."# 6(&+3-2 6"*-' -+ *+.-3-%*.-(+ (/ *+, *) %'#%*'*.-(+ /(' ."# 
'(2# (/ 6(&+3-2 6"*-'? 

b. Qualifications 
!"# 6(&+3-2 6"*-'QK2#3. 4##.) ."# R&*2-/-3*.-(+) /(' 6(&+3-2 6"*-'? 

c. Selection 
!"# 6(&+3-2 6"*-'QK2#3. -) +(4-+*.#, /(' * (+#Q9#*' .#'4 (/ )#':-3# -+ ."# /-+*2 9#*' (/ ."# 
%'#)-,-+0 6(&+3-2 6"*-'G) ."'##Q9#*' .#'4? !"# 8#*,#')"-% B#2#3.-(+ 6(44-..## =('N) 32()#29 
=-." 6"&'3" 6(&+3-2 -+ ."-) )#2#3.-(+ %'(3#)) *+, %'#)#+.) ."# +(4-+## /(' 3(+/-'4*.-(+ 59 
."# 3(+0'#0*.-(+? 

5. Council Meetings 

a. Attendance 
6(&+3-2 4#45#') *'# #;%#3.#, .( *..#+, *+, %*'.-3-%*.# -+ *22 6(&+3-2 4##.-+0)?  
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!"# %*).(' *2)( %*'.-3-%*.#) -+ 6(&+3-2 4##.-+0) /(' ."# %&'%()# (/ #,&3*.-(+ *+, .( /(3&) (+ 
-))&#) %#'.*-+-+0 .( :-)-(+? !"# J'(0'*4 6(44-))-(+ 6"*-' *+, ."# !'#*)&'#' *'# #+3(&'*0#, 
.( *..#+, 3(&+3-2 4##.-+0) /(' %&'%()#) (/ '#%('.-+0 *+, *) -+/('4#, (5)#':#')? !"# 6(+0'#Q
0*.-(+*2 6(+:#+#' *..#+,) *) +#3#))*'9 -+ (',#' .( *,#R&*.#29 %'#%*'# /(' 3(+0'#0*.-(+*2 
4##.-+0)? 

b. Agenda Preparation 
6(&+3-2 *0#+,* -) ,#:#2(%#, 59 ."# 6(&+3-2 6"*-'< ."# J'(0'*4 6(44-))-(+ 6"*-' *+, ."# 
B#+-(' J*).('? !"# 6(&+3-2 6"*-' ,#2-:#') ."# *0#+,* .( #*3" 3(&+3-2 4#45#' (+# =##N -+ 
*,:*+3# (/ #*3" 4##.-+0? 

 

B.  Program Commission 
1. Function 
!"# J'(0'*4 6(44-))-(+ -) ."# 3#+.'*2 *,4-+-).'*.-:# 5(,9 (/ 6768? !"# 6(44-))-(+ 
3((',-+*.#) ."# %'(0'*4) .( 3*''9 (&. ."# :-)-(+ *+, 0(*2) )#. 59 ."# 6"&'3" 6(&+3-2< *+, -) 
*33(&+.*52# .( ."# 6(&+3-2 .( 3*''9 (&. -.) '#)%(+)-5-2-.-#)? 
!"# 6(44-))-(+ -) 3(4%()#, (/ ."# 3"*-'%#')(+) (/ *22 ."# ).*+,-+0 3(44-..##) *+, *, "(3 
3(44-..##)? T 3"*-'%#')(+ (/ ."# 6(44-))-(+ -) #2#3.#, 59 ."# 3(+0'#0*.-(+ ."'(&0" ."# 
2#*,#')"-% )#2#3.-(+ %'(3#))? 
!"# 6(44-))-(+ ,#:#2(%) *+ *++&*2 =('N %2*+ .( 3*''9 (&. ."# 0(*2) )#. 59 ."# 6"&'3" 6(&+3-2? 
B%#3-/-3 .*)N) *'# *))-0+#, .( ."# 3(44-..##) )( ."*. *22 %*'.) (/ ."# =('N %2*+ *'# 3(:#'#, 59 (+# 
(/ ."# 3(44-..##)? T+9 R&#).-(+) *5(&. ."# .*)N) (/ * 0-:#+ 3(44-..## *'# '#)(2:#, 59 ."# 
6(44-))-(+? 
!"# 6(44-))-(+ ,#:#2(%) *+ *++&*2 5&,0#. .( 3*''9 (&. -.) =('N %2*+ *+, =-22 4*+*0# ."# 
*22(3*.-(+ (/ /&+,) =-."-+ -.) 5&,0#.? 
!( *))&'# ."*. ."# 6(44-))-(+ *+, ."# 6"&'3" 6(&+3-2 *'# )9+3"'(+-1#,< ."# 6(44-))-(+ 6"*-' -) 
*+ #; (//-3-( 4#45#' (/ ."# 6"&'3" 6(&+3-2 *+, ."# 6(&+3-2 6"*-' -) *+ #; (//-3-( 4#45#' (/ ."# 
6(44-))-(+? 

2. Members 
a. Responsibilities 
6(44-))-(+ 4#45#') *'# 3(44-..#, .( *33(4%2-)"-+0 ."# .*)N) *))-0+#, .( ."#-' 3(44-..## 
*+, .( =('N-+0 3((%#'*.-:#29 =-." (."#' 3(44-..##) .( 3(4%2#.# ."# *++&*2 =('N %2*+? 

b. Qualifications 
J'(0'*4 6(44-))-(+ 4#45#') 4##. ."# R&*2-/-3*.-(+) /(' 3(44-..## 3"*-'%#')(+)? 

c. Composition and Selection 
B-+3# ."# 6(44-))-(+ -) 3(4%()#, (/ 3(44-..## 3"*-'%#')(+)< ."# +&45#' (/ 4#45#') (+ ."# 
J'(0'*4 6(44-))-(+ -) ,#.#'4-+#, 59 ."# +&45#' (/ 3(44-..##) #).*52-)"#, 59 ."# 6"&'3" 
6(&+3-2? 

J'(0'*4 6(44-))-(+ 4#45#') )#':# * 4-+-4&4 (/ (+# 9#*' *+, * 4*;-4&4 (/ ."'## 9#*')? 

3. Commission Chair 
a. Responsibilities 
!"# %()-.-(+ (/ 6(44-))-(+ 6"*-' 3#+.'*2-1#) ."# *,4-+-).'*.-:# '#)%(+)-5-2-.9 (/ #).*52-)"-+0 
*+, 3*''9-+0 (&. ."# =('N %2*+ .( '#*2-1# ."# :-)-(+ *+, 0(*2) )#. 59 ."# 6"&'3" 6(&+3-2? 

B%#3-/-3 '#)%(+)-5-2-.-#) -+32&,#C 
! J'#%*'# ."# *0#+,* /(' 6(44-))-(+ 4##.-+0) Y-+ 3((',-+*.-(+ =-." ."# 6(&+3-2 6"*-'[? 
! 6*22 '#0&2*' 4##.-+0) (/ ."# 6(44-))-(+< 3"*-' ."# 4##.-+0)< *+, *''*+0# /(' * 4-+&.# 

'#3(',? 
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! 8#*, ."# 6(44-))-(+ -+ ,#:#2(%-+0 * =('N %2*+ .( 3*''9 (&. ."# :-)-(+ *+, 0(*2) *) 
#).*52-)"#, 59 ."# 6(&+3-2? 

! 8#*, ."# 6(44-))-(+ -+ ,-:-,-+0 ."# =('N %2*+ .*)N) *4(+0 ."# 3(44-..##)? 
! \*:# #*3" 3(44-..## )&54-. -.) 0(*2) *+, %2*+) .( *33(4%2-)" -.) *))-0+4#+.? T))-). ."# 

3(44-..##) *) +#3#))*'9? 
! X-."-+ ."# 6(44-))-(+< '#)(2:# *+9 4-)&+,#').*+,-+0)< 3(+/2-3.) (' 0*%) -+ 3*''9-+0 

(&. ."# =('N %2*+? 
! A'3"#).'*.# '#%('.-+0 *. 3(+0'#0*.-(+*2 4##.-+0)? J'#%*'# * 9#*'Q#+, ='-..#+ '#%('. (+ 

."# #;.#+. ."*. ."# =('N %2*+ =*) 3(4%2#.#,? 
! \#2% %'#%*'# ."# *0#+,* /(' *+, *..#+, *22 6"&'3" 6(&+3-2 4##.-+0)? 
! U#%('. '#0&2*'29 .( ."# 6(&+3-2 (+ ."# %'(0'#)) (/ ."# =('N %2*+ *+, 5&,0#.? 

b. Qualifications 
!"# J'(0'*4 6(44-))-(+ 6"*-'C 
 ! -) * 4#45#' (/ 6768? 
 ! "*) %'#:-(&)29 )#':#, *) * 3(44-..## 3"*-'%#')(+? 
 ! ,#4(+).'*.#) 2#*,#')"-%< 4*+*0#4#+.< *+, %#')(++#2 )N-22)? 

c. Selection 
!"# 6(44-))-(+ 6"*-' -) 3"()#+ ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ %'(3#))? !"# 2#+0." (/ .#'4 
-) .=( 9#*')? 

C.  Program Committees 
1. Function 
J'(0'*4 3(44-..##) *'# ."# *'4) (/ ."# 3(+0'#0*.-(+< *33(&+.*52# .( ."# J'(0'*4 6(44-))-(+ /(' 
3*''9-+0 (&. ."# 4-+-).'9 *+, 4-))-(+ (/ ."# 3(+0'#0*.-(+? K*3" 3(44-..## ,#:#2(%) ).'*.#0-#) *+, 
0(*2) .( 3*''9 (&. -.) '#)%(+)-5-2-.-#)? 

2. Members 
a. Responsibilities 
J'(0'*4 3(44-..## 4#45#') *'# 3(44-..#, .( *33(4%2-)"-+0 ."# =('N %2*+ .*)N) *))-0+#, 
.( ."#-' 3(44-..##? 

b. Qualifications 
K*3" %'(0'*4 3(44-..## 4#45#' -) * 4#45#' (' '#0&2*' *..#+,#' (/ 6768? 

c. Composition and Selection 
6(44-..## 4#45#') *'# 3"()#+ ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ %'(3#))? !"# 2#+0." (/ .#'4 
-) .=( 9#*')< =-." ."# %())-5-2-.9 (/ (+# *,,-.-(+*2 .#'4? !#'4) *'# ).*00#'#, )( ."*. (+29 (+# 
"*2/ (/ #*3" 3(44-..##G) 4#45#') *'# +#= #*3" 9#*'? 

2. Committee Chairs 
a. Responsibilities 
6(44-..## 3"*-') )#':# *) 3(44&+-3*.-(+ 2-+N) 5#.=##+ ."# J'(0'*4 6(44-))-(+ *+, ."# 
%'(0'*4 3(44-..##)? S+ ."-) 3*%*3-.9< ."#9 .*N# 3(44-..## 3(+3#'+) .( ."# 6(44-))-(+ *+, 
."#9 5'-+0 *3.-(+ -.#4) *+, -+/('4*.-(+ /'(4 ."# 6(44-))-(+ 5*3N .( ."# 3(44-..##)? 
6(44-..## 3"*-') 2#*, ."# -4%2#4#+.*.-(+ (/ ."# .*)N) *))-0+#, .( ."#-' '#)%#3.-:# 
3(44-..##) 59 ."# J'(0'*4 6(44-))-(+? !"#9 2#*, ."# %'(3#)) (/ ,#:#2(%-+0 ."# 
3(44-..##)G 0(*2) *+, %2*+)< *+, ."#9 4*+*0# ."# =('N +#3#))*'9 .( *33(4%2-)" ."()# 
(5]#3.-:#)? 
!"# 3(44-..## 3"*-' 2#*,) -+ ."# 3(44-..##G) '#)%(+)-5-2-.-#) -+32&,-+0 *0#+,* %'#%*'*.-(+< 
3*22-+0 (/ 4##.-+0)< /*3-2-.*.-(+ (/ 4##.-+0) *+, 4-+&.# .*N-+0? 
K*3" 3(44-..## 3"*-' -) '#)%(+)-52# .( 4*+*0# "-)^"#' 3(44-..##G) 5&,0#.? !"# 3"*-' 
*%%'(:#) *22 3(44-..## #;%#+)#) *+, )&54-.) ."# -+:(-3#) .( ."# 3"&'3" .'#*)&'#' /(' 
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%*94#+.? S/ * 0-:#+ 3(44-..## +##,) /&+,) -+ *,,-.-(+ .( ."# *%%'(:#, 5&,0#.< -.) '#R&#). 
0(#) .( ."# J'(0'*4 6(44-))-(+ .( )## -/ *+(."#' 3(44-..## "*) )(4# &+)%#+. /&+,) ."#9 
3(&2, .'*+)/#' .( ."-) 3(44-..##? S/ ."# 6(44-))-(+ +##,) /&+,) 5#9(+, ."# *%%'(:#, 
5&,0#.< -.) '#R&#). /(' *,,-.-(+*2 /&+,) 0(#) .( ."# 6"&'3" 6(&+3-2? 

b. Qualifications 
K*3" %'(0'*4 3(44-..## 3"*-'C 
 ! -) * 4#45#' (/ 6768? 
 ! "*) )#':#, *. 2#*). (+# 9#*' *) * 4#45#' (/ * 6768 3(44-..##? 

c. Selection 
L(22(=-+0 (+# 9#*' *) 3"*-'Q#2#3.< #*3" %'(0'*4 3(44-..## 3"*-' )#':#) /(' * .=(Q9#*' .#'4< 
=-." ."# %())-5-2-.9 (/ (+# *,,-.-(+*2 .#'4? 

3. Committee Chairs-Elect 
a. Responsibilities 
K*3" 3(44-..## 3"*-'Q#2#3. *))-).) ."# 3(44-..## 3"*-' -+ *+.-3-%*.-(+ (/ *+, *) %'#%*'*.-(+ 
/(' ."# '(2# (/ 3"*-'? 

b. Qualifications 
K*3" 3(44-..## 3"*-'Q#2#3. 4##.) ."# R&*2-/-3*.-(+) /(' 3(44-..## 3"*-'? 

c. Selection 
K*3" 3(44-..## 3"*-'Q#2#3. -) 3"()#+ 59 ."# 3(44-..## /'(4 *4(+0 -.) 3&''#+. 4#45#')? !"-) 
)#2#3.-(+ (33&') *. ."# 5#0-++-+0 (/ ."# /-+*2 9#*' (/ ."# %'#)-,-+0 3"*-'G) .#'4? 

4. Program Committee Descriptions 
a. Adult Christian Education 
S+-.-*.#) *+, 4*+*0#) *,&2. #,&3*.-(+? 

b. Children and Youth Program 
S+-.-*.#) *+, 4*+*0#) #,&3*.-(+ *+, *3.-:-.-#) /(' 3"-2,'#+? 

c. Facility 
7*+*0#) /*3-2-.9 &)#< 4*-+.#+*+3#< *+, )#3&'-.9? 

d. Hospitality 
S+-.-*.#) *+, ('0*+-1#) /#22(=)"-% 0*."#'-+0) (/ ."# 3(+0'#0*.-(+? A'0*+-1#) 4#*2) -+ *+)=#' 
.( .-4#) (/ )%#3-*2 +##, Y#?0?< 5-'."< -22+#))[ -+ "(&)#"(2,)? 

e. House Church 
A:#')##) /('4*.-(+< +&'.&'#< *+, .'*+)-.-(+ (/ 3(+0'#0*.-(+*2 "(&)# 3"&'3"#)? 

f. Justice and Spirituality 
S+-.-*.#) *+, 4*+*0#) (&.'#*3" *+, )%-'-.&*2 +&'.&'# (%%('.&+-.-#) /(' ."# 3(+0'#0*.-(+? 

g. Worship 
A:#')##) B&+,*9 4('+-+0 *+, )%#3-*2 )#*)(+ =(')"-% %2*++-+0 /(' ."# 3(+0'#0*.-(+? 7&)-3 
3(44-..## *+, &)"#') *'# *33(&+.*52# .( X(')"-% 6(44-..##? 

D.  Leadership Selection Committee 
T%%(-+.#, /'(4 ."# 4#45#')"-% 59 6(&+3-2< ."-) 3(44-..## (:#')##) ."# )#2#3.-(+ (/ -+,-:-,&*2) .( 
/-22 *:*-2*52# '(2#) -+ 3(+0'#0*.-(+*2 2-/#? 
8#*,#')"-% B#2#3.-(+ 6(44-..## -) 3(4%()#, (/ /(&' %#')(+) *%%(-+.#, 59 6"&'3" 6(&+3-2 #*3" 9#*'< 
=-." .=( 4#45#') 3*''9-+0 (:#' /'(4 ."# %'#:-(&) 9#*'? !"# 3(44-..## 3(+:#+#) *) +##,#, 
."'(&0"(&. ."# 9#*' .( 4*N# 3(44-..## *%%(-+.4#+.)? 
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E.  Staff Relations Committee 
B.*// U#2*.-(+) 6(44-..## YBU6[ (:#')##) ."# '#2*.-(+)"-% 5#.=##+ ).*// *+, ."# 3(+0'#0*.-(+?  
B%#3-/-3*229< ."-) 3(44-..## "*+,2#) *22 %#')(++#2 -))&#) -+32&,-+0 R&#).-(+) (/ )*2*'9 *+, 
'#-45&')#4#+.< *+, (:#'*22 #:*2&*.-(+ *+, ](5 %#'/('4*+3# (/ *22 ).*//?  BU6 "*) ,-'#3. )&%#':-)('9 
'#)%(+)-5-2-.9 /(' ."# %*).(' *+, =-22 4##. =-." ."# %*).(' *. '#0&2*' -+.#':*2) .( ,-)3&)) 4&.&*2 
3(+3#'+)?  !"# 3(44-..## =-22 %#'-(,-3*229 )(2-3-. -+%&. /'(4 ."# 3(+0'#0*.-(+?  BU6 '#%('.) .( ."# 
6"&'3" 6(&+3-2?   
!"# 6"&'3" 6(&+3-2 =-22 *%%(-+. * 3"*-' (/ ."-) 3(44-..## .( )#':# * ."'##Q9#*' .#'4?   
!"# BU6 6"*-' )"*22 5# * 4#45#' (/ 6768< )"(&2, "*:# #;%#'-#+3# =-." "&4*+ '#)(&'3#)< *+, 
)"(&2, 5# /*4-2-*' =-." 6768G) ('0*+-1*.-(+*2 ).'&3.&'# *+, ."# ](5 ,#)3'-%.-(+) (/ -.) ).*//?   
!"# BU6 6"*-'< ."# J'(0'*4 6(44-))-(+ 6"*-' *+, (+# #2,#' 3(4%'-)# ."# B.*// U#2*.-(+) 
6(44-..##?  !"# 6(&+3-2 6"*-' -) *+ ex officio 4#45#' (/ ."-) 3(44-..##?  

F.  Ad Hoc Committees 
6(44-..##) =-22 /'(4 .-4# .( .-4# /-+, -. "#2%/&2 .( #).*52-)" *, "(3 3(44-..##) /(' ."# -+-.-*.-(+ *+, 
4*+*0#4#+. (/ )%#3-*2 .*)N)? !"#)# 3(44-..##) *'# *33(&+.*52# .( ."# %'(0'*4 3(44-..## (&. (/ 
="-3" ."#9 =#'# #).*52-)"#, *+, "*:# * ).*.#, .#+&'#? 

G.  Pastoral Team 
!"# %*).('Y)[ *+, ."# #2,#') 2#*, 59 *..#+,-+0 .( ."# )%-'-.&*2 =#22Q5#-+0 (/ ."# #+.-'# 3(+0'#0*.-(+? 
U(2#) /(' %*).('*2 2#*,#')"-% -+32&,# Y5&. *'# +(. 2-4-.#, .([ .#*3"#'< 3(+)&2.*+.< 3(&+)#2('< 3(*3" *+, 
4*+*0#'? _&*2-/-3*.-(+) /(' %*).('-+0 "*:# .( ,( =-." 5(." 3"*'*3.#' Y-+.#0'-.9[ *+, .'*-+-+0 
Y5-52-3*2^."#(2(0-3*2^#332#)-*).-3*2 )N-22) *+, N+(=2#,0#[? !"# '#)&2. (/ )&33#))/&2 %*).('-+0 -) ."# 
'#2#*)# (/ 0-/.) (/ ."# B%-'-. -+ ."# 3(+0'#0*.-(+W )&33#))/&2 %*).('-+0 %'(4(.#) :-)-(+*'9 0'(=." 
=-."-+ ."# 3(+0'#0*.-(+? L(' ."# %*).('Y)[ .( #//#3.-:#29 /&+3.-(+ *) 2#*,#'< )^"# =-22 4*-+.*-+ 
3(++#3.-(+ .( *22 %*'.) (/ 3(+0'#0*.-(+*2 ).'&3.&'# *+, 2-/#C 3(+0'#0*.-(+< 6(&+3-2< 3(44-..##)< )4*22 
0'(&%)< -+,-:-,&*2)? 

L(' ."# 3(+0'#0*.-(+ *) * ="(2#< ."()# -+ %*).('*2 (//-3# (//#' .#*3"-+0< %'#*3"-+0< -+).'&3.-(+ *+, 
*))-).*+3# -+ =(')"-%< *+, *..#+.-(+ .( 3(+0'#0*.-(+*2 :-)-(+< ,#3-)-(+)< *+, .'*+)-.-(+)? 

L(' ."# 6(&+3-2< ."()# -+ %*).('*2 (//-3#< 5#3*&)# (/ ."#-' 3(+).*+. *33#)) .( *22 %*'.) (/ ."# 
3(+0'#0*.-(+< 5#3*&)# (/ ."#-' .'*-+-+0< *+, 5#3*&)# (/ 3(+0'#0*.-(+*2 -+:#).4#+. (/ *&."('-.9 -+ 
."#4< /&+3.-(+ *) -+.#'%'#.#')< *'.-3&2*.(')< *+, %'(4(.#') (/ 3(+0'#0*.-(+*2 :-)-(+ -+ )#':-3# .( ."# 
6(&+3-2? !"# %*).('Y)[ *..#+, 3(&+3-2 4##.-+0) '#0&2*'29? 

L(' 5(." 6(&+3-2 *+, 3(44-..##)< *) =#22 *) (."#' %*'.) (/ 3(+0'#0*.-(+*2 ).'&3.&'#< ."()# -+ %*).('*2 
(//-3# *'# :#).#, =-." ."# '#)%(+)-5-2-.9 .( #,&3*.# *+, #+3(&'*0# 0((, 0'(&% %'(3#))< 
3(44&+-3*.-(+< *+, 2#*,#')"-%? 

L(' )4*22 0'(&%) *+, -+,-:-,&*2)< ."()# -+ %*).('*2 (//-3# *..#+, .( .'*+)-.-(+)< ,#)-'# /(' 3(&+)#2< 
3'-)-) '#)%(+)#< *+, 3#2#5'*.-(+)? 

!"# #2,#') 4##. =##N29 =-." ."# %*).('Y)[ .( %'(:-,# )&%%('. *+, *33(&+.*5-2-.9? !"# #2,#') *))-). 
."# %*).('Y)[ -+ *..#+,-+0 .( ."# =#22Q5#-+0 (/ ."# #+.-'# 3(+0'#0*.-(+ -+ ."# /&22 '*+0# (/ %*).('*2 
*3.-:-.-#)? 6"*'*3.#' Y-+.#0'-.9[< 4*.&'-.9< *+, 2(:# /(' ."# 3"&'3" *'# %'-4*'9 R&*2-/-3*.-(+) /(' ."# 
'(2# (/ #2,#'? 

!"# %*).('Y)[ -) '#)%(+)-52# .( ."# 6(&+3-2 ."'(&0" ."# B.*// U#2*.-(+) 6(44-..##? 

K2,#') *'# 4#45#') (/ ."# 3"&'3" *+, *'# )#2#3.#, ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ %'(3#))? !"#9 *'# 
*33(&+.*52# .( ."# 6"&'3" 6(&+3-2? !#'4 (/ )#':-3# -) .=( 9#*')< '#+#=*52# /(' *+ *,,-.-(+*2 .=( 
9#*')? 

H.  Church Treasurer 

1. Function 
!"# 3"&'3" .'#*)&'#' -) '#)%(+)-52#^*33(&+.*52# .( ."# 6"&'3" 6(&+3-2 .( "*+,2# 3"&'3" /-+*+3#) 
*+, 4*-+.*-+ *,#R&*.# '#3(',)? 
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B%#3-/-3 '#)%(+)-5-2-.-#) -+32&,#C 
! T))-). *22 3(44-..##) -+ 5&,0#. %'#%*'*.-(+ 59 %'(:-,-+0 '#%('.) (/ 2*). 9#*'G) #;%#+)#)< 9#*'Q

.(Q,*.# #;%#+)#)< *+, *+9 &+&)&*2 *+.-3-%*.#, #;%#+)#)? 
! 7*-+.*-+ 5*+N *33(&+.)< 2-+# (/ 3'#,-.< 6768 3'#,-. 3*',)< *+, (."#' 5*+N-+0 5&)-+#)) *) 

+##,#,? 
! V(''(= /&+,) /'(4 ."# 2-+# (/ 3'#,-.? !"# 6(&+3-2 6"*-' *2(+0 =-." ."# .'#*)&'#' *'# 

*&."('-1#, .( ,( ."-)? 
! P#%()-. *22 '#3#-%.) *+, 3(+.'-5&.-(+)? 
! J*9 -+:(-3#) *%%'(:#, 59 ."# 3(44-..## 3"*-') '#)%(+)-52# /(' ."*. #;%#+)#? 
! S))&# %*9'(22 3"#3N) .( %*).(' *+, ).*// (+ 5*)-) (/ *%%'(:#, *0'##4#+.)? 
! J'#%*'# 4(+."29 *+, *++&*2 /-+*+3-*2 '#%('.) /(' 3(44-..## 3"*-')? 
! T..#+, 6"&'3" 6(&+3-2 *+, J'(0'*4 6(44-))-(+ 4##.-+0) *) '#R&#).#,? 

2. Qualifications 
!"# 6"&'3" !'#*)&'#'C 

! -) * 4#45#' (/ 6768? 
! "*) .'*-+-+0 *+,^(' #;%#'-#+3# -+ *33(&+.-+0? 
! "*) ,#4(+).'*.#, /-)3*2 4*+*0#4#+. *5-2-.9? 

3. Selection 
!"# !'#*)&'#' -) 3"()#+ ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ %'(3#)) /(' * ."'##Q9#*' '#+#=*52# .#'4? 

I.  Congregational Convener 
!"# 6(+0'#0*.-(+*2 6(+:#+#'C 

! %&52-3-1#) 3(+0'#0*.-(+*2 4##.-+0) :-* 3"&'3" +#=)2#..#'< 5&22#.-+< *+,^(' 4*-25(;#)? 
! /*3-2-.*.#) 3(+0'#0*.-(+*2 4##.-+0) )( ."*. *0#+,* -) 3(:#'#, #//#3.-:#29 *+, #//-3-#+.29? 
! -+)&'#) ."*. 4-+&.#) *'# .*N#+< ,-).'-5&.#,< *+, '#.*-+#, *) %*'. (/ 3"&'3" '#3(',)? 

!"# 6(+0'#0*.-(+*2 6(+:#+#' -) * 4#45#' (/ 6768 *+, -) 3"()#+ ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ 
%'(3#)) /(' * ."'##Q9#*' .#'4 (/ )#':-3#? 

J.  Conference Delegates 
P#2#0*.#) .( ."# T.2*+.-3 6(*). 6(+/#'#+3# *..#+, /(&' 4##.-+0) %#' 9#*'< *5(&. (+# #*3" R&*'.#'? 
P#2#0*.#) 3*''9 ."# 3(+3#'+) *+, -+.#'#).) (/ ."# 3(+0'#0*.-(+ .( ."# 3(+/#'#+3# *+, '#%('. 5*3N .( 
6"&'3" 6(&+3-2 *+,^(' ."# 3(+0'#0*.-(+? Y!"# %*).(' *2)( *..#+,) ."#)# )#))-(+)W 59 3(+/#'#+3# '&2#)< 
."# %*).(' -) *+ *&.(4*.-3 ,#2#0*.#?[ 

!"# 3(+/#'#+3# ,#2#0*.#)< -+ 3(+)&2.*.-(+ =-." ."# %*).('< ,#.#'4-+# ."# 3(+/#'#+3# 0-:-+0 5&,0#.? 

6(+/#'#+3# ,#2#0*.#) *'# 3"()#+ ."'(&0" ."# 2#*,#')"-% )#2#3.-(+ %'(3#))? K*3" )#':#) * (+#Q9#*' 
.#'4? 

K.  Council Appointees 
6(&+3-2 *%%(-+.##) )#':# *. ."# '#R&#). (/ ."# 6"&'3" 6(&+3-2 *+, "*:# * )%#3-/-#, .#+&'#? !"# 
/(22(=-+0 %()-.-(+) *'# /-22#, 59 %#')(+) *%%(-+.#, 59 6(&+3-2C 2-5'*'-*+< "-).('-*+< '#%('.#'< 
8*+3*).#' 6(&+.9 6(&+3-2 (/ 6"&'3"#) Y8666[ ,#2#0*.#< *+, '#%'#)#+.*.-:#) .( (&.)-,# ('0*+-1*.-(+)? 

L.  Support Staff 
B&%%('. ).*// *))-).) ."# 3(+0'#0*.-(+ -+ 3*''9-+0 (&. (%#'*.-(+*2 .*)N)? !"# 3(4%()-.-(+ (/ ."# 
)&%%('. ).*// -) ,#.#'4-+#, 59 ."# 6"&'3" 6(&+3-2? 

M.  Statutory Compliance 
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L(' %&'%()#) (/ ).*.&.('9 3(4%2*-+3# =-." ."# J#++)92:*+-* `(+%'(/-. 8*=< ."# /(22(=-+0 5(,-#) *+, 
%()-.-(+) )"*22 "*:# ."# /(22(=-+0 ).*.&.('9 ,#)-0+*.-(+)C 

 

6"&'3" 3(&+3-2 V(*', (/ ,-'#3.(') 

6(&+3-2 3"*-' J'#)-,#+. 

6(44-))-(+ 3"*-' >-3# %'#)-,#+. 

6(+0'#0*.-(+*2 6(+:##+#' B#3'#.*'9 

!'#*)&'#' !'#*)&'#' 
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Appendix A.   Vision 
6(+0'#0*.-(+) 2-:# 59 :-)-(+< ="#."#' -4%2-3-. (' #;%2-3-.? T+ #;%2-3-. :-)-(+ -) )(4#."-+0 =-,#29 
'#3(0+-1#, 59 ."# 3(+0'#0*.-(+< *'.-3&2*.-+0 ."# 5*)-3 %'#4-)#) (/ -.) 2-/# .(0#."#'? T+ -4%2-3-. :-)-(+ 
-) ="*. '#4*-+) .'&# (/ ."# 3(+0'#0*.-(+ 5&. *) 9#. -) +(. )%(N#+? 7(:-+0 :-)-(+ /'(4 -4%2-3-. .( 
#;%2-3-. -) * %'(3#)) (/ 32*'-/-3*.-(+ *+, 0'(=-+0 *=*'#+#)) ."*. 3*+ 5# "-0"29 #+#'0-1-+0 *+, 4*N# /(' 
."# "#*2." (/ ."# 3(+0'#0*.-(+? L*-2&'# .( 4(:# .(=*', #;%2-3-. :-)-(+ 3*+ '#)&2. -+ /'*04#+.*.-(+ *+, 
,#3*9? 

!"# 3('# (/ ."# :-)-(+ R&#). -) %'-4*'-29 .( -,#+.-/9 ."# )%-'-.&*2 3"*'*3.#' (/ ."# 3(+0'#0*.-(+? S+ 
U#:#2*.-(+ DQI< @("+ ='-.#) .( )#:#+ 3"&'3"#)? V&. "# ='-.#) +(. .( ."# %#(%2# 5&. .( ."# angels (/ ."# 
3"&'3"#)? !"#)# *+0#2) *'# ."# +*4# (/ ."# )%-'-.&*2 3"*'*3.#' (/ #*3" 3(+0'#0*.-(+? L(' #;*4%2#< ."# 
*+0#2 (/ 8*(,-3#* -) '-3"< )#2/Q'#2-*+.< *+, 2&N#=*'4? !"# *+0#2 (/ J"-2*,#2%"-* "*) 2-..2# %(=#'< 5&. 
#+,&'#) %*.-#+.29? !"# *+0#2 (/ !"9*.-'* -) 2(:#< /*-."< )#':-3#< *+, %*.-#+3#? X"#+ =# )##N :-)-(+ *) * 
3(+0'#0*.-(+< (&' 3#+.'*2 .*)N -) .( '#3(0+-1# (&' M*+0#2O (' )%-'-.&*2 3"*'*3.#' *) * 3"&'3"? 

P-)3#'+4#+. (/ )%-'-.&*2 3"*'*3.#' 3*+ 5# ,#)3'-5#, *) ."# -+.#'*3.-(+ (/ ."'## )(&'3#) (/ *&."('-.9 /(' 
."# 3(+0'#0*.-(+C B%-'-.< V-52#< J#(%2#? 

D? X# *'# +(. (+29 %#(%2# (/ *+ -,#*< "-).('9< (' #."+-3-.9< 5&. (/ * 2-:-+0 B%-'-.? X# 2-:# -+ 
'#2*.-(+)"-% .( ."# B%-'-. (/ F(,< ="( -) ."# )(&'3# (/ *22 2-/# *+, (&' "(%# /(' "#*2-+0 *22 -22)? 
!"#'#/('#< =# %'*9 /(' ,-)3#'+4#+.? 

H? !"# V-52# -) ."# 3(22#3.-(+ (/ ='-.-+0) *+, ).('-#) *5(&. ."# #*'2-#). '#3(0+-.-(+) (/ ."# B%-'-. 
(/ F(, *+, ."# ,#/-+-+0 *3. (/ ."# B%-'-. -+ ."# %#')(+ (/ @#)&) 6"'-).? !"#'#/('#< =# '#*, ."# 
V-52# /(' ,-)3#'+4#+.? 

I? X# 3(44-. (&')#2:#) .( 2-:#29 -+.#'*3.-(+ =-." #*3" (."#'? X# N+(= ."*. ."#'# *'# +( 
0&*'*+.##) (/ .'&."? V&. (&' &+,#').*+,-+0 4*9 5# 3"*22#+0#,< )&%%('.#, *+, ,##%#+#, 
."'(&0" "&4*+ -+.#'*3.-(+? !"#'#/('#< =# )"*'# *+, ,#5*.# /(' ,-)3#'+4#+.? 

B%-'-.&*2 3"*'*3.#' 3*+ 5# )*-, .( 5# #;%'#))#, -+ *+ (/.#+Q&)#, ."'##Q%*'. ,#/-+-.-(+ (/ 3(+0'#0*.-(+*2 
2-/#C 4-))-(+< =(')"-%< *+, /#22(=)"-%? !"#)# *'# /&229 -+.#''#2*.#, *+, -+ +( (',#' (/ %'-('-.9? 

D? -'%%'#. ,#/-+#) ."# /*3# ."# 0'(&% .&'+) (&.=*',? T+9 3(+0'#0*.-(+ -) 3(++#3.#, -+ 4*+9 
=*9) 2(3*229 *+, 02(5*229? \(= ,( =# "(+(' *+, ).'#+0."#+ ."# 2-/#Q0-:-+0 3(++#3.-(+)a 
\(= ,( =# 3"*22#+0# *+, '#%#+. (/ 3(++#3.-(+) 5*)#, (+ -+]&).-3#a X# )##N .( #+2*'0# ."# 
)3(%# (/ F(,G) %#*3# *+, ]&).-3#? !"-) -) (&' 4-+-).'9 -+ ."# B%-'-. (/ 6"'-). -+ ."# =('2,? 

H? "#$%&'( ,#/-+#) ."# /*3# ."# 0'(&% .&'+) .(=*', F(,? F(, -) *2'#*,9 *3.-+0 *+, ,=#22-+0 
*4(+0 &)? A&' '#3(0+-.-(+ *+, 3#2#5'*.-(+ (/ F(,G) 0'*3#/&2 %'#)#+3# -) (&' =(')"-%? 

I? )*++#,%&'( -) ."# /*3# =# ="( *'# %*'. (/ ."# 0'(&% .&'+ .(=*', #*3" (."#'? S+ 
3(+0'#0*.-(+*2 2-/#< =# 5&-2, '#2*.-(+)"-%) (/ .'&).? S+ ."#)# '#2*.-(+)"-%)< =# 4-+-).#' .( #*3" 
(."#'? X# *,,'#)) -22+#))< /#*'< 2(+#2-+#))< ,#)%*-'? X# ).'#+0."#+ :-)-(+< "#*2-+0 *+, "(%#? 

A&' 3(+0'#0*.-(+*2 :-)-(+ -) ."# %*'.-3&2*' *+, &+-R&# *%%'(*3" ."*. =# 5'-+0 .( ."# 2-/# %'(3#)) 
(&.2-+#, *5(:#? S. 2-#) *. ."# '((. (/ *22 ."*. =# =-22 ,( *+, 5#? 
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Appendix B.   Principles of Leadership 

L(&' %'-+3-%2#) (/ #//#3.-:# 2#*,#')"-% *%%29 -+ ."-) ('0*+-1*.-(+*2 ).'&3.&'#C 

D? 0.!*11*23'4*!+*56*$%&'(!75.58*%!3&*!6*2'%'#.!($#2*%%? T+ #//#3.-:# 2#*,#')"-% ,(#) +(. 
+#3#))*'-29 4*N# ,#3-)-(+)< 5&. -+).#*, 4*+*0#) ."# 0'(&% %'(3#)) ."*. =-22 '#)&2. -+ 
#//#3.-:# ,#3-)-(+)? T+ #//#3.-:# 2#*,#')"-% *2)( &+,#').*+,) ."*. 4*+*0-+0 ,#3-)-(+Q4*N-+0 
-) * %'(3#)) '*."#' ."*+ * )-+02# #:#+.? 

H? 0.!*11*23'4*!+*56*$%&'(!'6*.3'1'*%!5.6!93'+':*%!5!2+*5$!%;%3*7!#1!522#9.35<'+'3;? T 32#*' 
*33(&+.*5-2-.9 )9).#4 -) 4&.&*2 *+, +(. *&."('-.*'-*+? !"# 3(+0'#0*.-(+*2 ).'&3.&'# 3*+ 
/*3-2-.*.# ."-)? 

I? 0.!*11*23'4*!+*56*$%&'(!=.#,%!3&*!5(($#($'53*!+#253'#.!1#$!5!(5$3'29+5$!($#<+*7>6*2'%'#.!
5.6!89'6*%!3&*!($#<+*7>6*2'%'#.!3#!3&53!+#253'#.!'.!3&*!%3$9239$*? 

b? 0.!*11*23'4*!+*56*$%&'(!'%!$*%(#.%'<+*!1#$!*7(&5%':'.8!5!+#.8!3*$7!5(($#52&!3#!75.58*7*.3!
5.6!(+5..'.8? !"-) -+32&,#) "*:-+0 %'-4*'9 '#)%(+)-5-2-.9 /(' -4%2#4#+.-+0 *+, 4(.-:*.-+0 
."# *++&*2 %2*++-+0 %'(3#))? !"# *++&*2 %2*++-+0 %'(3#)) -+:(2:#) ."# /(22(=-+0 ).#%)C 

*? P-)3(:#'-+0 *+, *'.-3&2*.-+0 ."# 3(+0'#0*.-(+c) :-)-(+? 

5? S,#+.-/9-+0 *+, *'.-3&2*.-+0 * )#. (/ 2(+0 *+, )"('. .#'4 0(*2) =-." ."# 3(+0'#0*.-(+ 
."*. '#/2#3. *+, )&%%('. ."# :-)-(+? 

3? S+ *+ *,:-)('9 3*%*3-.9< =('N-+0 =-." ."# J'(0'*4 6(44-))-(+ .( ,#:#2(% *+ *++&*2 
=('N %2*+ ."*. .'*+)2*.#) ."# 2(+0 *+, )"('. .#'4 0(*2) -+.( %'(0'*4 *3.-(+ *. ."# 
3(44-..## 2#:#2? !"-) -4%2-#) ."*. ."# J'(0'*4 6(44-))-(+ *33#%.) ."# '#)%(+)-5-2-.9 
/(' -4%2#4#+.-+0 ."-) %'(3#))?  

T 2(+0 .#'4 4*+*0#4#+. *+, %2*++-+0 :-#= *2)( -+32&,#) "*:-+0 %'-4*'9 '#)%(+)-5-2-.9 /(' 
,#:#2(%-+0 #//#3.-:# 2#*,#')"-% 5#"*:-(') *4(+0 *22 6(&+3-2 *+, J'(0'*4 6(44-))-(+ 4#45#')? 
S4%2#4#+.*.-(+ (/ *+ *++&*2 2#*,#')"-% ('-#+.*.-(+ %'(3#)) *+, *+ (+0(-+0 3(+0'#0*.-(+ %2*++-+0 
%'(3#)) *'# .=( &)#/&2 *%%'(*3"#)? 
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Appendix C.   Philosophy of Decision-Making 

X# 5#2-#:# ."*. =# *'# 3*22#, .( 5# * 3"&'3" ="#'# &2.-4*.# *&."('-.9 '#)-,#) -+ ."# 3(+0'#0*.-(+< 
="#'# *22 4#45#') 3(22*5('*.# -+ ."# 2-/# (/ ."# 3"&'3" *+, -+ ."# ,#3-)-(+Q4*N-+0 ."*. ,#.#'4-+#) ."# 
+*.&'# (/ ."-) 2-/#? !"-) %"-2()(%"9 -) 5*)#, (+ ."# 5#2-#/ ."*. M."# %'#)#+3# (/ ."# B%-'-. -) -+ *+, =-." 
."()# 3*22#, .( 5# *+, .( 5&-2, * 3"&'3"<O Y7*'9 V#+#. 73Z-++#9 /'(4 Sharing Wisdom[ *+, ."*. =# 
"#*' ."# :(-3# (/ F(, *+, ,-)3#'+ ,-'#3.-(+ /(' (&' 3('%('*.# 2-/# 59 2-).#+-+0 ,##%29 .( ."# =-),(4 (/ 
#*3" (."#'? 73Z-++#9 3*22) ."-) * %"-2()(%"9 (/ M)"*'#, =-),(4?O S.) 5(..(4 2-+# M-) * ,##% *+, 
(%#'*.-(+*2 /*-." ."*. ."# B%-'-. 2-:#) -+ ."# 0'(&% ."'(&0" -.) 4#45#')"-% *+, )%#*N) ."'(&0" ."# 
2-:#, #;%#'-#+3# (/ #*3" (+#?O 

T33(',-+0 .( 73Z-++#9< .( )*9 ."*. #*3" %#')(+ "*) * %-#3# (/ ."# =-),(4 -) .( )*9 ."# /(22(=-+0C 

! `( (+# "*) *22 ."# =-),(4? 

! K:#'9(+# "*) * ,-//#'#+. %-#3#? Y!"#'# =-22 5# ,-//#'#+3#) *+, ,-)*0'##4#+.)?[ 

! K:#'9(+# "*) )(4# (/ ."# =-),(4? Y`( 4*..#' "(= ).'*+0# )(4#(+#c) =-),(4 4*9 )##4< 
."#'# -) )(4#."-+0 ."#'# ="-3" ."# B%-'-. -) 3*22-+0 ."# (."#') .( 3(+)-,#'< .( '#)%#3. *+, #:#+ 
.( .'#*)&'#?[ 

!"-) %"-2()(%"9 '#2-#) 5(." (+ * ,##% /*-." -+ ."# '#*2-.9 (/ ."# B%-'-.c) =('N -+ *22 (/ (&' 2-:#) *+, ."# 
)N-22 .( #2-3-. ."# %-#3#) (/ =-),(4 /'(4 ."# 0'(&% 4#45#')? S. -) 5*)#, (+ ."# '#*2-.9 ."*. %#(%2# 3*'# 
*) 4&3" *5(&. how * ,#3-)-(+ -) 4*,# *) ."#9 3*'# *5(&. ."# -))&# -.)#2/? S. -) * %"-2()(%"9 ."*. /().#') 
'#2*.-(+)"-%) *+, 3(44&+-.9 -+ (&' 3('%('*.# ,-)3#'+4#+. /(' ,-'#3.-(+? 

!( (%#'*.-(+*2-1# ."-)< =# 3(44-. (&')#2:#) .( * %'(3#)) ="-3" %#(%2# /##2 )( 0((, *5(&. ."*. #:#+ 
."# 4-+('-.9 *'# =-22-+0 .( )&%%('. * ,#3-)-(+ ."#9 4*9 +(. +#3#))*'-29 2-N#? B%#3-/-3*229< -+ (&' 
,#3-)-(+Q4*N-+0 %'(3#))#)< =# 3(44-. (&')#2:#) .( ."# /(22(=-+0C 

! !( *..#+, '#0&2*'29 .( ."# +&'.&'# (/ (&' (=+ )%-'-.&*2-.9? 

! !( 3(4# .( ."# %'(3#)) (/ ,#3-)-(+Q4*N-+0 -+ * )%-'-. (/ %'*9#'/&2 '#/2#3.-(+? 

! !( /-+, =*9) .( #2-3-. ."# =-),(4 /'(4 #*3" %#')(+? 

! !( 2-).#+ 3*'#/&229 *+, '#)%#3./&229 .( #*3" %#')(+< :*2&-+0 ."# %#')(+G) #;%#'-#+3# *+, 
*..#4%.-+0 .( &+,#').*+, "-)^"#' %#')%#3.-:#? 

! !( 2-).#+ (%#+29< -+ * )%-'-. (/ 2#..-+0 0(< (/ '#*,-+#)) .( *22(= (&' (%-+-(+) .( 5# )"*%#, (' .( 
3"*+0# *) =# 2-).#+ .( ."# =-),(4 (/ (."#')? 

! !( =('N *. 5&-2,-+0 3(+)#+)&) -+ (&' ,#3-)-(+) E +(. 4#*+-+0 &+*+-4-.9 5&. '*."#' ."*. *22 
3*+ 2-:# =-." * ,#3-)-(+ E -+).#*, (/ )#..-+0 &% =-+Q2()# )-.&*.-(+) *+, 3'#*.-+0 %(=#' 
).'&002#) ."*. =('N *0*-+). (&' %"-2()(%"9 (/ )"*'#, =-),(4? 
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Appendix D.   Decision-Making Process 
S+ (',#' .( 4*N# 0((, ,#3-)-(+)< ."# 3(+0'#0*.-(+ 4&). 5# =#22 -+/('4#,? S+ *,,-.-(+< ."# %'(3#)) 
4&). 5# * ,-)3-%2-+#, (+# .( #+)&'# ."*. ."# ,#3-)-(+) '#/2#3. ."# =-)"#) (/ ."# 3(+0'#0*.-(+ *+, ."*. 
."# (&.3(4#) (/ ."# ,#3-)-(+) *'# 32#*'29 &+,#').((, 59 #:#'9(+#? 

L-+*2 ,#3-)-(+) *. ."# 3(+0'#0*.-(+*2 2#:#2 *'# ."# '#)&2. (/ * %'(3#)) (/ 3(+)#+)&) 5&-2,-+0 ="-3" 
5#0-+) ="#+ ."# -,#* -) /-'). 5('+< 2(+0 5#/('# -. -) %'#)#+.#, .( ."# 3(+0'#0*.-(+ /(' * ,#3-)-(+? 

6(+)#+)&) 4#*+) ."*. #:#'9(+# 3*+ 2-:# =-." * ,#3-)-(+W -. ,(#) +(. 4#*+ &+*+-4-.9? 

6(+)#+)&) 5&-2,-+0 -) * %'(3#)) (/ 0*-+-+0 *0'##4#+. *+, )&%%('. /(' *+ -,#* (' 3(+3#'+ *. #:#'9 
2#:#2 =-."-+ ."# 3(+0'#0*.-(+ *) ."*. -,#* 4(:#) /'(4 3(+3#%. ."'(&0" 3(44-..##)< 6(&+3-2 *+, (+ .( 
."# 3(+0'#0*.-(+*2 4##.-+0 /(' *%%'(:*2? V9 ."# .-4# ."# %'(%()*2 '#*3"#) ."# 3(+0'#0*.-(+*2 
4##.-+0< ."# 2#*,#')"-% *2'#*,9 N+(=) ="#."#' ."#'# -) 5'(*, 3(+0'#0*.-(+*2 )&%%('. /(' ."# 
%'(%()*2 5#3*&)# (/ ."# -+:(2:#4#+. (/ ."# 4*]('-.9 (/ 4#45#')? 

!"# 6(+0'#0*.-(+*2 >-)-(+ B.*.#4#+.< *++&*2 %'(0'*4 (5]#3.-:#) *+, =('N %2*+)< *+, ."# *++&*2 
5&,0#. '#R&-'# ."# *%%'(:*2 (/ ."# 3(+0'#0*.-(+ /(' -4%2#4#+.*.-(+? T22 3"*+0#) .( ."# >-)-(+ 
B.*.#4#+. *+, ."# *++&*2 %'(0'*4 (5]#3.-:#) 4&). 5# *%%'(:#, 59 ."# 3(+0'#0*.-(+ *. * 
3(+0'#0*.-(+*2 4##.-+0? 

The Proposal 
6(+0'#0*.-(+*2 ,#3-)-(+) *'# 5*)#, (+ )%#3-/-3 %'(%()*2) %'#)#+.#, .( ."# 3(+0'#0*.-(+ -+ ='-.-+0? 
K*3" %'(%()*2 3(+.*-+) ."# /(22(=-+0 #2#4#+.)C 

D? "he %itu)tion, T ).*.#4#+. 32#*'29 *'.-3&2*.-+0 ."# )%#3-/-3 %'(52#4< -))&# (' 3(+3#'+ 
3'#*.-+0 ."# +##, /(' ."# %'(%()*2? B&%%('.-+0 -+/('4*.-(+ /'(4 3(+0'#0*.-(+*2 -+%&.) ="-3" 
"#2%#, -,#+.-/9 ."# -))&# -) *2)( -+32&,#,? 

H? "he %olution, T ).*.#4#+. 32#*'29 ).*.-+0 ."# &2.-4*.# (&.3(4#< )(2&.-(+ (' (5]#3.-:#?  

I? "he ./tion 0l)n, !"# ).#%) +##,#, .( -+-.-*.#< ,#:#2(%< -4%2#4#+. *+, 4*-+.*-+ ."# 
%'(%()*2? !"# %2*+ -+32&,#) /-+*+3-*2 '#)(&'3#) +##,#,< .'*-+-+0< :(2&+.##' .-4#< %#')(++#2 
-))&#)< %#')(+) '#)%(+)-52# /(' -.) -4%2#4#+.*.-(+ *+, .-4# 2-+#? 

b? %upportin3 4n5or6)tion, P#%#+,-+0 (+ ."# +*.&'# (' 3(4%2#;-.9 (/ ."# -))&#) -+ ."# 
%'(%()*2< ."# /(22(=-+0 *'# *2)( -+32&,#,C 

! U#)%(+)# .( -,#*) (' 3(+3#'+) ."*. =#'# '*-)#, -+ ."# 3(+)#+)&) 5&-2,-+0 %'(3#))< 5&. 
="-3" *'# +(. -+32&,#, *) %*'. (/ ."# %'(%()*2? !"-) *))&'#) ."# 4#45#') ."*. ."#-' 
-,#*)< *2."(&0" +(. -4%2#4#+.#,< =#'# "#*', *+, 0-:#+ 3(+)-,#'*.-(+? 

! T,,-.-(+*2 #;%2*+*.-(+ /(' N#9 #2#4#+.) 3(+.*-+#, -+ ."# %'(%()*2? T 0((, %'(%()*2 
*..#4%.) .( *+.-3-%*.# R&#).-(+) *+, 3(+3#'+) ."*. "*:# 5##+ (' 4*9 5# '*-)#, 59 ."# 
4#45#')? 

!"# %'(%()*2 3(+:#9) ."# 0((, =('N (/ ."()# 5'-+0-+0 -. /('=*',? S. '#/2#3.) * )#+)-.-:-.9 .( ."# 
3(+3#'+) (/ ."# 3(+0'#0*.-(+ *. 2*'0#< *) =#22 *) ."# :-)-(+< 3'#*.-:-.9< *+, .*2#+. (/ ."()# %#')(+) 
%&..-+0 -. /('."? 
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The Process 
6"&'3" 6(&+3-2 "*) )(2# '#)%(+)-5-2-.9 /(' 4(:-+0 ."# %'(%()*2 .( ."# 3(+0'#0*.-(+ /(' *0'##4#+.? 
6(4%2#.-+0 ."# /(22(=-+0 ).#%) #+)&'#) ."*. ."# 3(+0'#0*.-(+ -) =#22 -+/('4#, *+, %'#%*'#, .( 0-:# 
."#-' )&%%('. .( ."# %'(%()*2C 

D? !"# %'(%()*2 -) ,-).'-5&.#, -+ ."# 3"&'3" 4*-2 5(;#) * 4-+-4&4 (/ .=( =##N) %'-(' .( * 
)3"#,&2#, 3(+0'#0*.-(+*2 4##.-+0? T+ *++(&+3#4#+. -) 4*,# -+ ."# 4('+-+0 =(')"-% 
)#':-3# -+/('4-+0 ."# 4#45#') .( 2((N /(' ."# -+/('4*.-(+ -+ ."#-' 4*-2 5(;#)? T+9 %'(%()*2) 
+(. %-3N#, &% ."*. B&+,*9 *'# )#+. 59 d?B? 4*-2 ."# /(22(=-+0 =##N? 

H? S+32&,#, =-." ."# %'(%()*2 -) * ).*.#4#+. '#3(44#+,-+0 ."# *3.-(+ .( 5# .*N#+ (+ ."# 
%'(%()*2 *. ."# 3(+0'#0*.-(+*2 4##.-+0? 

I? !"# %'#)#+3# (/ ."# 4#45#') *..#+,-+0 ."# 3(+0'#0*.-(+*2 4##.-+0 )"*22 3(+).-.&.# * 
R&('&4? 

b? 7#45#') 3(4# .( ."# 3(+0'#0*.-(+*2 4##.-+0 %'#%*'#, .(C 

! J()# R&#).-(+) /(' 32*'-.9 *+, &+,#').*+,-+0? 
! 8-). ."#-' M2-N#)O *+, M3(+3#'+)?O 
! 7*N# * 3(+0'#0*.-(+*2 ,#3-)-(+ 59 3"(()-+0 /'(4 ."# /(22(=-+0 /(&' (%.-(+)C 

 *? S+ /*:(' (/ ."# %'(%()*2? 
 5? T2."(&0" +(. -+ /*:('< =-22 )&%%('. ."# %'(%()*2? 
 3? U#/#' ."# %'(%()*2 5*3N .( ."# 3(44-..## =-." 3(+3#'+)? 
  A+# (/ ."# /(22(=-+0 ."'## *3.-(+) 4*9 ."#+ 5# .*N#+C 

! 6(44-..## 4*9 3*&3&) *. ."# 3(+0'#0*.-(+*2 4##.-+0 .( '#:-#= *+, 
'#)%(+, .( ."# '#3(44#+,*.-(+ /(' M4-+('O 3"*+0#Y)[? 

! 6(+0'#0*.-(+ 4*9 0-:# 3(+,-.-(+*2 *%%'(:*2? 
! 6(+0'#0*.-(+ 4*9 '#/#' ."# %'(%()*2 5*3N .( 3(44-..## =-." 3(+3#'+)< 

=-."(&. *%%'(:*2? 
,? U#]#3. ."# %'(%()*2 #+.-'#29? 

 T %'(%()*2 -) *%%'(:#, -/ Y-[ * 4*]('-.9 (/ *22 :(.#) *'# -+ /*:(' YA%.-(+ *? *5(:#[W *+, Y--[ ."# 
3(45-+#, :(.# /(' A%.-(+ *? *+, A%.-(+ 5? *5(:# -) *. 2#*). efg (/ *22 :(.#)? 

 S/ ."# %'(%()*2 -) '#/#''#, 5*3N .( 3(44-..##< ."# %'(%()*2 =(&2, ."#+ 3(4# 5*3N .( ."# 
3(+0'#0*.-(+*2 4##.-+0 *. * /&.&'# ,*.#? !"# 3(44-..## =(&2, ,-).'-5&.# *+9 3"*+0#)< -+ 
='-.-+0< -+ *,:*+3# (/ * )3"#,&2#, 4##.-+0? !"# 3(44-..## -) '#)%(+)-52# .( 3*'#/&229 
#:*2&*.# ."# 3(+3#'+) '*-)#, 59 ."# 3(+0'#0*.-(+ .( ,#.#'4-+# ."#-' 4#'-.? !"# 3(44-..## "*) 
."# (%.-(+ .( '#)%(+, 59 #-."#' 4*N-+0 3"*+0#) -+ ."# %'(%()*2 5*)#, (+ +#= ."-+N-+0 (' 
'#)%(+, =-." 0'#*.#' 32*'-.9 .( ."# ('-0-+*2 %'(%()*2 .( #+)&'# * 5#..#' &+,#').*+,-+0 /(' ."# 
%'(%()*2 *) %'#)#+.#,? !"-) %'(3#)) 4*9 3(+.-+&# 5#.=##+ ."# 3(44-..## *+, ."# 
3(+0'#0*.-(+ &+.-2 *0'##4#+. "*) 5##+ '#*3"#,? S+ ."# #:#+. (/ 3(+,-.-(+*2 *%%'(:*2< ."# 
3(44-..## "*) ."# (%.-(+ (/ *33#%.-+0 ."# 3(+,-.-(+) (' '#)&54-..-+0 3"*+0#) /(' *%%'(:*2? 

!"# %&'%()# (/ ."-) ).'&3.&'#, %'(3#)) -) .( %'(,&3# *%%'(%'-*.# ,#3-)-(+)? S. -) *))&4#, ."*. ,&'-+0 
."# 3(+)#+)&)Q5&-2,-+0 %'(3#))< %'-(' .( ."# ='-..#+ %'(%()*2 .( ."# 3(+0'#0*.-(+< ."()# %&..-+0 /('." 
."# %'(%()*2 =-22 %'(:-,# *4%2# (%%('.&+-.9 /(' 4#45#') .( #;%'#)) ."#-' =-)"#)< :-#=)< +##,) *+, 
3(+3#'+) '#0*',-+0 ."# %'(%()*2? 
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Appendix E.   Budget Management Process 
!"# 6"&'3" 6(&+3-2 ,#:#2(%) *+, 4(+-.(') ."# *++&*2 5&,0#. *+, 4#45#')"-% 0-:-+0 %2*+? !"# 
(5]#3.-:# (/ ."*. %2*++-+0 -) .( 3(+.-+&*229 4(:# ."# 3(+0'#0*.-(+ -+ * ,-'#3.-(+ -+ "*'4(+9 =-." 
(&' >-)-(+ B.*.#4#+.? 

!"# 6"&'3" 6(&+3-2 =-22 /('4&2*.# ."# *++&*2 5&,0#. -+ 3(+)&2.*.-(+ =-." '#2*.#, 3(44-..##)? !"# 
*++&*2 5&,0#. *2(+0 =-." ."# 0(*2) *+, =('N %2*+ /(' ."# 9#*' =-22 5# %'#)#+.#, .( ."# 
3(+0'#0*.-(+ /(' *%%'(:*2 *. *+ *++&*2 3(+0'#0*.-(+*2 4##.-+0? 

!"# J'(0'*4 6(44-))-(+ =-22 ,#:#2(% *+ *++&*2 5&,0#. .( 3*''9 (&. -.) *++&*2 =('N %2*+? !"# 
6(44-))-(+ =-22 4*+*0# ."# *22(3*.-(+ (/ /&+,) =-."-+ -.) 5&,0#. .( 4(). #//#3.-:#29 *))-). ."# 
3(+0'#0*.-(+ -+ *3"-#:-+0 -.) 4-))-(+? 

!"# 6"&'3" 6(&+3-2 4*+*0#) ."# *22(3*.-(+ (/ /&+,) =-."-+ ."# *%%'(:#, 5&,0#.? !"# 6(&+3-2 
4*9< *. -.) ,-)3'#.-(+< *&."('-1# *,,-.-(+*2 )%#+,-+0 &% .( fg -+ #;3#)) (/ ."# *%%'(:#, 5&,0#. -/ 
)&3" /&+,) *'# *:*-2*52#? 

!"# 6(&+3-2 =-22 '#%('. (+ ."# ).*.&) (/ ."# 5&,0#. *+, ."# 0-:-+0 %2*+ *. #*3" 3(+0'#0*.-(+*2 
4##.-+0? 

!"# 6"&'3" 6(&+3-2 =-22 #).*52-)" 0&-,#2-+#) /(' )%#3-*2 (//#'-+0) *+, *5(:# 5&,0#. 0-:-+0? 
U#R&#).) /(' )%#3-*2 (//#'-+0) *+, *5(:# 5&,0#. 0-:-+0 =-22 5# %'#)#+.#, .( ."# 6(&+3-2 6"*-'? -/ 
'#R&#).) /*22 =-."-+ ."# #).*52-)"#, 0&-,#2-+#)< ."# 6(&+3-2 6"*-' -+ 3(+)&2.*.-(+ =-." ."# 6"&'3" 
!'#*)&'#' *+, ."# J*).(' 4*9 0'*+. *%%'(:*2?  
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Appendix F.   Core Values (March 2009) 

Core Values 
Community Mennonite Church of Lancaster 

March 15, 2009 

!"!# %ision Prayer 
 /hrough your grace4 5 God4 8or9 us into a co99unity 
  !alled to 8ollo< Jesus4 
  Kno<n and lo?ed @y you4 
  Nourished throughout our li?es @y <orshiB4 relationshiBs4 and the @i@lical 
story4 
  5Ben to ne< ?oices and ne< drea9s4 
  !o99itted to one another in ti9es o8 cele@ration and di88iculty4 
  CesBonsi?e to hu9an need <ith Dustice4 Beace9aEing and co9BassionF 
 "ay your SBirit dra< us together into your ne< creationF H9en. 

Anabaptists traditionally have been wary of creeds and fixed statements of faith and of conveying the idea 
that there is no possibility of our understanding developing in fresh ways. These Core Values are 
provisional and subject to review, but they speak to this time and place in CMCL’s common life. These 
values function in dialog with CMCL’s Covenant. 

  We are KNOWN AND LOVED BY GOD—This is the center of our common faith. We speak this reality to 
each other and we strive to model this love in our world. 

  We are CALLED TO FOLLOW JESUS—The teachings of Jesus orient our worship. Turning toward Jesus 
“God-with-us” at our center is more important than defining the outer edges. Our participation in the wider 
Mennonite church and the stream of Anabaptist theology informs this call. We respect and learn from people 
of religious traditions beyond Christianity. 

  We are NOURISHED THROUGH WORSHIP—We celebrate music and the arts as vital parts of our 
spiritual practice. We value worship that honors our wrestlings, our broken places and our raw edges. Our 
worship brings wholeness and centeredness to fragmented lives. 

  We are NOURISHED THROUGH RELATIONSHIPS—We are present to each other in mutual care, not 
for the purpose of fixing or problem-solving, but for helping one another remember or discover the 
wholeness and holiness God intends for us. 

  We are NOURISHED THROUGH THE BIBLICAL STORY—We are drawn to teachings of Jesus 
reaching out to the marginal, listening and healing as he moves among them. We strive to understand 
together what the Bible means for our lives in this time and place. 

  We are OPEN TO NEW VOICES—We strive to speak and listen across differences in and beyond our 
congregation. We value cross-cultural experiences and global perspective. We welcome and embrace 
diversity of sexual orientation at all levels of congregational participation. We recognize challenges of 
building racially and economically diverse faith community and strive for reconciliation. 

  We are OPEN TO NEW DREAMS—We encourage all in our midst to grow and use their gifts, regardless 
of age, gender or length of time in the congregation.  

  We are RESPONSIVE TO HUMAN NEED—We want our lives to be more than solely for ourselves. We 
serve and celebrate our neighborhoods, especially our urban Lancaster context. 

  We strive to RESPOND WITH JUSTICE, PEACEMAKING AND COMPASSION—We take seriously 
the church’s call to address issues of social, economic and ecological justice and to challenge oppressive 
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systems in our culture. We proclaim the building of shalom peace and right relationships as the heart of the 
biblical message. 

  We are BEING DRAWN INTO A NEW CREATION—We believe that transformation of ourselves and 
our world is ultimately the work of God’s Spirit. 
  


